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achievements during the 1960s.  It is important to note, however, that this period of unprecedented growth had significant effects on the structure and operation of universities.
The system did embody safeguards against the possibility that the flow of federal funds would disturb tt autonomy of the universities. The use of project fundii allowed scientists to communicate their plans directly 1 the government agencies, which allocated money in accordance with the federal budgeting process. Final decisic on the choice of individual projects to be supported we: made by agency program officers with advice from the scientists themselves. A grant was awarded to support i specific investigator, so the government was not in the position of certifying the university as a whole. The university received the money and paid for the research In principle, the university structure, the authority o its administrators, and the freedom of the principal investigator should be left untouched by federal money. In practice, however, none of them was left unchanged.
Federal money made possible the creation of numerous new professorships subject to the appointment and promo' tion procedures of the universities. Principal investigators in their research proposals created many new places for postdoctoral fellows, graduate assistants, nonfacuity research personnel, and support staff. Positions opened and were filled, maintaining the stead tide of new hands and minds essential to vigorous resea: programs. In this way and without much overall strateg the education of people for new types of research and f< independent careers was folded into the project system. Steadily increasing funding would be needed, however, t support research by the successive waves of new scienti and engineers. Other consequences were the erosion of the institutional autonomy of the universities and a change in the relationship between the university and i faculty.
Although funding of specific projects remained the backbone of the system, another trend was established. This was the creation in the universities of organized research units, ranging from multidisciplinary task forces to fully developed institutions. These units usually combined basic research with targeted missions applied research. Some of them were designed to provid demonstrations or service in addition to research.27 While all these structures were encompassed by the fonr organization of the university, they not infrequently